TOWN BOARD

The Town Board, Town of Highlands, held a meeting on Monday, October 7, 2013 at Town Hall,
254 Main St, Highland Falls, NY 7:00pm.

PRESENT: Mervin R. Livsey - Supervisor
William Edsall - Council Member
James Stradley - Council Member
June Gunza Council Member
Holly Gokey Council Member
Justin Rider Counsel
June Patterson Town Clerk

Supervisor Livsey opened the meeting at 7:00pm.

PUBLIC COMMENT

There was no public comment.
MINUTES

Council Member Gokey made a motion seconded by Council Member Edsall to approve the
minutes from the September 16, 2013 meeting.
MOTION CARRIED: 4-ayes (Livsey, Edsall, Gunza, Gokey)

0-nays

1-abstain (Stradley)

COMMUNICATIONS

Supervisor Livsey received a letter from the Town of Highlands Chamber of Commerce asking
someone from the Town Board to attend their meetings. The Supervisor said the meetings are
once a month on a Wednesday and if anyone is interested in going, let him know.

Supervisor Livsey received a report from GES pertaining to the water quality where the MTBE
problem was. The Supervisor said the report is in his office if anyone wants to look at it.

FINANCIAL REPORTS, REQUESTS &RESOLUTION

Accounts Payable:
Supervisor Livsey said the Accounts Payable amount was $27,192.68.
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Budget Transfers:
Council Member Edsall made a motion seconded by Council Member Stradley to authorize the
transfer of $853.25 from Assessor-Legal Action Fees to Assessor-Other Expenses.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)
0-nays

Council Member Edsall made a motion seconded by Council Member Stradley to authorize the
transfer of $8.00 from Dial-A-Bus Other Expenses to Dial-A-Bus Postage.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

Council Member Edsall made a motion seconded by Council Member Stradley to authorize the
transfer of $1,426.81 from Contingent Account to Court-Uniforms.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

Council Member Edsall made a motion seconded by Council Member Stradley to authorize the
transfer of $400 from Supervisor-Training to Supervisor-Communications.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

Council Member Gunza made a motion seconded by Council Member Edsall to authorize the
transfer of $20 from Supervisor-Other Expenses to Supervisor-Postage.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

Council Member Gunza made a motion seconded by Council Member Edsall to authorize the
transfer of $50 from Recreation-Personal Services to Recreation-Postage.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

Council Member Edsall made a motion seconded by Council Member Stradley to authorize the
transfer of $35 from Recreation-Personal Services to Recreation-Summer Playground
Contractual.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

Council Member Edsall made a motion seconded by Council Member Gunza to authorize the
transfer of $50 from Town Clerk-Printing to Town Clerk-Training.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays
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Budget transfer of $4,000 from Police-Personal Services to Police-Supplies was tabled.
Budget transfer of $2,850 from Police-Personal Services to Police-Communications was tabled.

Council Member Edsall made a motion seconded by Council Member Gokey to authorize the
transfer of $600.85 from Ambulance-Transportation Expense to Ambulance-Vehicle
Maintenance.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

Council Member Edsall made a motion seconded by Council Member Stradley to authorize the
transfer of $110 from Water District 1-Other Expenses to Water District 1-FICA.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

Council Member Edsall made a motion seconded by Council Member Gokey to authorize the
transfer of $1,400 from Water District 1-Other Expense to Water District 1-Personal Services.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

BOARD REPORTS

Council Member Edsall:
Council Member Edsall reported that on November 6 there will be a meeting at the Fort Marina
at 8:00am and tree planting will follow at 10:00am.

Council Member Edsall said Laurie Tautel, Chief of Staff for Assemblyman Skoufis, sent
information on a possible grant opportunity.

Council Member Stradley:
Council Member Stradley had nothing much to report.

Council Member Gunza:
Council Member Gunza read the Ambulance Monthly Report.

Council Member Gunza said Detective Bailey will be meeting with Goosetown Communications
to evaluate the Town’s communications. Ms. Gunza said the Town needs to review 911
because it is very confusing with some residents calling 46-4911 and some calling 911.
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Council Member Gokey:
Council Member Gokey reported that IT is running smoothly and she is waiting to hear about
the new website.

Council Member Gokey said she spoke to the Building Department about leaving the office
unattended and was told, by Mr. Hager, that they go together because he feels the resident
gets a more thorough inspection.

Council Member Gokey said she also spoke to Mr. Hager about enforcing the violations and was
told that he is doing the best he can with what he has.

Mr. Rider said the Building Inspector can impose penalties and fines which is what he believes
the Town Board wanted.

Council Member Edall said he doesn’t think Mr. Hager wants to bring this to the next level.

Council Member Gokey said she will ask Mr. Hager to run a report on outstanding violations,
which she will review and bring back to the Board.

Council Member Gunza:
Council Member Gunza informed the Board that she put a list of the repairs that have been
made to the ambulance.

Capt. Stroppel said the ambulance has breaking down recently and reminded the Board that it
is 13 years old and maybe it would be a good time to start looking into replacing it.

Supervisor Livsey said he spoke to Ms. Blauvelt about putting another $20,000 into the
Ambulance Reserve Fund from the Unexpended Fund Balance.

Supervisor Livsey made a motion seconded by Council Member Gunza to put an additional
$20,000 in the Ambulance Reserve Fund from the Unexpended Fund Balance.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

Chief Quinn:
Supervisor Livsey informed Chief Quinn that the Board had tabled his two (2) transfers. The

Supervisor asked Chief Quinn to explain the cost of the ammunition.

Chief Quinn explained that the ammunition is purchased for future use. The Chief also
explained the amount of ammunition needed and why.
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Council Member Edsall asked how much each round cost.
Chief Quinn said a box of 50 rounds is approximately $30.
Council Member Edsall made a motion seconded by Council Member Stradley to authorize the
transfer of $4,000 from Police-Personal Services to Police-Supplies.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)
0-nays
Supervisor Livsey also questioned Chief Quinn on the transfer for the cell-phones.
Chief Quinn said he wasn’t sure about the increase.

Supervisor Livsey said the Board will table this transfer and ask Ms. Blauvelt to look at it.

UNIFINSHED BUSINESS

Holy Angels Request:

Supervisor Livsey said that a request from the Holy Angels had been postponed from a previous
meeting so more information could be obtained. The Supervisor said the request is to hold a
Zombie Fun Run fundraiser for Holy Angels at Brooks Park. The Supervisor has been provided
with a certificate of insurance and assurance that everything will be cleaned up before they
leave.

Council Member Gokey made a motion seconded by Council Member Stradley to allow Holy
Angels to hold their Zombie Fun Run on November 2 at Brooks Park.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

Agreement between Town of Highlands Ambulance and Mobile Life:

Capt. Stroppel said that with the new laws in effect, the Town has to sign an agreement to
protect all information obtained. Mr. Stroppel said the same type of agreement will need to be
signed with Evolution because they have the same information.

Supervisor Livsey said he will give the agreement to Mr. Rider to review and asked for
permission to sign it after Mr. Rider says it is okay.
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Council Member Stradley made a motion seconded by Council Member Edsall to authorize
Supervisor Livsey to sign the agreement between the Town of Highlands Ambulance and Mobile
Life Support Services after review by Mr. Rider.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

Court JCAP Application:

Supervisor Livsey said the Court is looking to put in an application for a grant to purchase some
equipment. The Supervisor has a resolution that the Board needs to adopt in order for them to
submit the application.

Council Member Stradley made a motion seconded by Council Member Gunza to adopt the
resolution authorizing the Court to submit an application to the Justice Court Assistance
Program for a grant to purchase some equipment.
RESOLUTION ADOPTED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

****RESOLUTION ATTACHED****
St. Luke’s Cornwall Emergency Reduction in Hours:

Supervisor Livsey has a resolution opposing the reduction in hours of the St. Luke’s Cornwall
Hospital emergency room.

Council Member Edsall made a motion seconded by Council Member Gokey to adopt the
resolution opposing the reduction of hours for the St. Luke’s Cornwall Hospital emergency
room.
RESOLUTION ADOPTED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

*#**RESOLUTION ATTACHED****

Supervisor Livsey asked the Town Clerk to send out the resolution to the addresses provided by
Assemblyman Skoufis.

Window Trim Painting:
Supervisor Livsey asked the Board if they wanted to proceed with this project now or wait until
next year.
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Council Member Edsall said he was okay with doing it this year.

Supervisor Livsey said there were three (3) bids ranging from $3,950 to $4,300. The Supervisor
said they all have the same scope of work and he suggested that the Board hire the lowest
bidder and if that person is not insured, the next lowest bidder will be called.

Supervisor Livsey made a motion seconded by Council Member Stradley to hire Tom Bolak
Home Improvements, with a bid of $3,950, to paint the trim on the windows at the Town Hall.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

PUBLIC COMMENT

Capt. Stroppel stated that there have been calls made to Orange County saying that the Town
of Highlands Ambulance does not support 911. Mr. Stroppel said that is not the case. Mr.
Stroppel said there are problems with 911 and he is concerned about the radios not working.

Council Member Gunza said the Board needs to discuss whether they want the Village Police to
continue to dispatch before 911.

Supervisor Livsey said the Board would discuss that.
Capt. Stroppel stressed that he needs a decision about the radios soon.

Frank Lilos said he is concerned with the closing of Mine Road and asked the Board to review
the property that West Point says is theirs to make sure it is.

Supervisor Livsey said the Town is actively looking into it and running into a stone wall.

Supervisor Livsey said that Mr. Squicciarini is leaving at the end of November and he will get
together with Ms. Blauvelt and Ms. Patterson to put together the advertisement for his job.

The vacant property by Little Richie’s Restaurant was brought up by a resident.
Mr. Rider said the best place to start selling that property would be to get an appraisal.

Council Member Edsall made a motion seconded by Council Member Stradley to move ahead
with the appraisal of the vacant lot on Firefighter’'s Memorial Drive.
MOTION CARRIED: 5-ayes (Edsall, Stradley, Gunza, Gokey)

0-nays

1-abstain (Livsey)
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Mr. Rider said he would like to pull some old information, look at the Comprehensive Plan and
structure something. Mr. Rider said the easiest way would be to do RFP’s.

Supervisor Livsey said that municipal parking might be the way to go because there is none in
Fort Montgomery.

Mr. Rider said these are valid ideas that the Board will need to discuss.

EXECUTIVE SESSION

Council Member Gunza made a motion seconded by Council Member Stradley to go into
executive session to discuss a personnel matter. Board went into executive session at 8:25pm.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays

ADJOURN

Council Member Stradley made a motion seconded by Council Member Gunza to adjourn the
meeting. Meeting adjourned at 8:45pm.
MOTION CARRIED: 5-ayes (Livsey, Edsall, Stradley, Gunza, Gokey)

0-nays



