TOWN BOARD

The Town Board, Town of Highlands held a meeting on Monday, April 22, 2013 at Town Hall, 254 Main
Street, Highland Falls, NY at 7:00pm.

PRESENT: Mervin R. Livsey -—-- Supervisor
June Gunza - Council Member
Holly Gokey - Council Member
ABSENT: William Edsall ---- Council Member
James Stradley ---- Council Member

Supervisor Livsey opened the meeting at 7:00pm.

PUBLIC COMMENT

No public comment.

Supervisor Livsey thought about having a moment of silence because of the recent events that have
taken place, but the Supervisor would like to applaud the 1 Responders instead.

CADET CAPSTONE PROJECT

Supervisor Livsey introduced four (4) Cadets who have conducted a year-long study on the relationship
between the Town of Highlands and West Point.

The Cadets presented their findings and went over some recommendations.

Supervisor Livsey said he met recently with these young men and discussed a lot of things. The
Supervisor said he appreciates the work they have done and hopefully he and the Mayor can work on
some things.

Council Member Gokey asked if the Cadets had a list of what the other Cadets would like to see.

Cadet Doyle said he would get that information.

MINUTES

Council Member Gunza made a motion seconded by Council Member Gokey to accept the minutes from
the April 8 meeting.

MOTION CARRIED: 3-ayes (Livsey, Gunza, Gokey)

0-nays
2-absent (Edsall, Stradley)
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COMMUNICATIONS

Supervisor Livsey said he received an email from the Tax Receiver informing him that the computer
program for water billing has been lost and the bills will not go out on time. The Supervisor said the first
bill will be larger than normal because of the extended usage, but the December bill will be smaller
because it will be a shorter period between bills.

Supervisor Livsey said he received a letter from the Village informing the Town that the water rates have
been raised and the base rate for the Town will be $133.20 for the first 5,000 gallons.

FINANCIAL REPORTS, REQUESTS & RESOLUTIONS

Accounts Payable:
Supervisor Livsey said the A/P was for $106,718.03, the Trust & Agency payments were $38,242.87 and
the Water District #2 payments were $610.50.

Cyclical Reassessment Aid:

Supervisor Livsey received a letter from the NYS Department of Taxation and Finance congratulating the
Town on meeting the requirements for aid for Cyclical Reassessment on the 2012 Assessment Roll. The
Supervisor announced the amount received by the Town was $9,730.

Budget Transfer:
Council Member Gokey made a motion seconded by Council Member Gunza to transfer $8,000 from
State Reval Reimbursement fund to the State Aid — Real Property Tax Admin.
MOTION CARRIED: 3-ayes (Livsey, Gunza, Gokey)
0-nays
2-absent (Edsall, Stradley)

Supervisor Livsey said he has a bill for some plumbing repairs made in the Town Hall. The Supervisor
said the bill is for $850 which he thinks is high. The Supervisor asked the Board what they wanted to do.

Council Member Gunza said the bill needs to be paid, but in the future she would recommend looking
around for a cheaper rate.

Resolution:
Council Member Gunza made a motion seconded by Council Member Gokey to adopt the resolution
authorizing the transfer of $350,000 from the General Reserves to the Contingency and Tax Stabilization
Reserve Fund.
RESOLUTION ADOPTED: 3-ayes (Livsey, Gunza, Gokey)

0-nays

2-absent (Edsall, Stradley)

****RESOLUTION ATTACHED****
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Window Cleaning:

Supervisor Livsey said he asked the Town Clerk to look into companies to clean the Town Hall windows.
The Supervisor said the Town Clerk received a proposal from Mr. Squeegee for $765 which will be
adjusted for any windows that do not open. The Supervisor said the Highway Department mapped out
all the windows in the Town Hall and indicated which ones opened and which ones didn’t.

The Board was okay with this.
Supervisor Livsey asked the Town Clerk to notify Dr. Squeegee.

BOARD REPORTS

Council Member Gunza:

Council Member Gunza reported that she met with the Supervisor Livsey, Chief Quinn, Capt. Stroppel
and a representative from 911 in reference to some recent issues. Ms. Gunza said the representative
explained what happened and resolved the issues. Ms. Gunza said she will ask Capt. Stroppel to report
any issues to her so she can follow-up with them.

Council Member Gunza said there are three (3) applicants for the Court Attendant positions and after
the Judges review them, they will be presented to the Board.

Council Member Gunza said the Town Police are conducting a Traffic Safety Program.
Council Member Gokey:

Council Member Gokey said the Cyclical money was more than the Town expected. Ms. Gokey also said
there are still some IT issues in the Assessor’s Office.

Council Member Gokey said Mr. Hager gave her a list of the sign ordinance changes and a list of
businesses that need to be notified of violations.

Water/Sewer Billing:
Ms. Blauvelt said she has done research to find the best, and most cost effect, way to deal with the loss
of the Billing software. Ms. Blauvelt said, no matter what the Board decides to do, it will be expensive.

Mr. Squicciarini, Supt. Of Highways, stated that it makes sense to use shared services with the Village.
Mr. Squicciarini said the Village can give the Town the readings and the Town will do the bills.

Supervisor Livsey said he would get together with the Mayor.

Mayor Flynn said the Village is working hard on the program and now would be the time to do this.
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Supt. Of Highways:
Mr. Squicciarini said the Highway Department is working 1-2 days a week on yard waste and he asked
the residents to bag their leaves and tie branches together.

Mr. Squicciarini said the Highway Department is cleaning the cemetery and the contract for the Water
District #2 Expansion should be signed next week.

Mr. Squicciarini said the Sanitation Department is having problems with residents putting construction
materials out for pick up. Mr. Squicciarini advised the residents that the Town cannot dispose of
construction materials and they will need to have their contractor take care of it.

Resolution Highway Law Section 284:
Council Member Gokey made a motion seconded by Council Member Gunza to adopt the resolution to
authorize a Contract between the Town of Highlands and Town Superintendent of Highways in
Accordance with Highway Law Section 284.
RESOLUTION ADOPTED: 3-ayes (Livsey, Gunza, Gokey)

0-nays

2-absent (Edsall, Stradley)

****RESOLUTION ATTACHED****

UNIFNISHED BUSINESS

Agreement between PIPC, Scenic Hudson & Town of Highlands:
Supervisor Livsey asked Mr. Rider if he had received the amended agreement.

Mr. Rider said the agreement has been amended but Mr. Shipkey wants his people to sign it before it is
given to the Town.

Supervisor Livsey explained what is happening at the old marina and said that since Vision is not going to
help, the Town will need another non-profit to help with grants and donations. The Supervisor said the
Town is looking for anyone willing to form a committee. Supervisor Llvsey again stated that he does not
want to use taxpayer money for this park.

Brooks Lake Park:

Supervisor Livsey said he is in the process of putting up a pavilion at Brooks Park. The Supervisor said he
has met with three (3) contractors and stated the money will be coming from a grant and the Park
Reserve Fund.

Council Member Gokey asked where the pavilion would be put.

Supervisor Livsey said it will be placed between left field and the playground.
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Water District #2 Project:
Supervisor Livsey said the contract is ready to be signed and there will be a shovel ceremony in the near
future.

Sign Ordinance:

Supervisor Livsey said there are a number of businesses in Fort Montgomery that have signs that do not
conform to the new ordinance. The Supervisor said the Building Department has notified the violators
and recommended solutions.

Council Member Gokey suggested looking at the Sign Ordinance again and possibly allowing two (2)
signs instead of just one (1).

Mr. Rider said Mr. Hager spoke to this concern and if the Board was inclined to, the Ordinance could be
amended.

GENERAL BUSINESS

Drug Testing Court Attendants:
Supervisor Livsey spoke to Judge Fatsis about the Court Attendants carrying a weapon with nothing in
the Employee Handbook that allows the Town to drug test them.

Mr. Rider said the Town has a Drug Free Workplace and are already testing certain drivers. Mr. Rider
said the Employee Handbook can be amended to include them.

Council Member Gokey made a motion seconded by Council Member Gunza to adopt the resolution
Amending the Employee Handbook of the Town of Highlands: Random Drug Testing of Court
Attendants.
RESOLUTION ADOPTED: 3-ayes (Livsey, Gunza, Gokey)

0-nays

2-absent (Edsall, Stradley)

***¥RESOLUTION ATTACHED****

PUBLIC COMMENT

Ed Magryta said he is concerned with the transfer of money from the General Reserves to the
Contingency and Tax Stabilization Reserve Fund. Mr. Magryta also expressed his opinion about the
importance of something like this being spelled out on the agenda for the public. Mr. Magryta stated
that the Town must be worried about a big cost and wondered why the Board didn’t put out an
austerity budget.

Supervisor Livsey stated the he believes the Board put out a good budget and they have been looking at
next year’s budget since the last one was adopted.
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ADJOURN

Council Member Gokey made a motion seconded by Council Member Gunza to adjourn the meeting.
Meeting adjourned at 8:15pm.

Attest,



RESOLUTION
OF

APRIL 22, 2013
A RESOLUTION TO AUTHORIZE
THE TRANSFER OF FUNDS FROM

THE GENERAL RESERVES TO
THE CONTINGENCY AND
TAX STABILIZATION RESERVE FUND

Council Member Gunza moved the following resolution which was seconded by Council
Member Gokey.

WHEREAS, the Town Board of the Town of Highlands pursuant to Section 6-e of the
General Municipal Law of New York State heretofore established a contingency and tax
stabilization reserve fund for the Town’s A Fund; and

WHEREAS, the Town Board of the Town of Highlands beginning in 1993 put aside
funds in a general reserve for the Town’s A Fund; and

WHEREAS, the initial deposit was in the amount of Two Hundred Fifty Thousand and
00/100 ($250,000.00) Dollars, with continuing deposits by the Town Board on a nearly yearly
basis and as of March 31, 2013 the general reserve for the Town A Fund totaled One Million
One Hundred Eighty Three Thousand Two Hundred Fifty One and 13/00 ($1,183,251.13); and

WHEREAS, the Town Board desires to transfer Three Hundred Fifty Thousand and
00/100 Dollars ($350,000.00) from said general reserve fund to the Contingency and Tax
Stabilization Reserve Fund for the Town’s A Fund, a fund with the same tax base; and

WHEREAS, the transfer of funds constitutes a legislative action pertaining to routine or
continuing agency administration and management, not including new programs or major
reordering of priorities that may affect the environment, and accordingly is a Type Il Action

under the State Environmental Quality Review Act.



NOW, THEREFORE, BE IT RESOLVED, that the Town Board is authorizing the

transfer of Three Hundred Fifty Thousand and 00/100 Dollars ($350,000.00) from said general

reserve fund to the Contingency and Tax Stabilization Reserve Fund for the Town’s A Fund.

BE IT FURTHER RESOLVED, that the foregoing resolution shall take effect

immediately.

The question of the adoption of the foregoing resolution was duly put to a vote on roll call which

resulted as follows:
James Stradley, Councilman
June Gunza, Councilwoman
Holly Gokey, Councilwoman
William Edsall, Councilman

Mervin R. Livsey, Supervisor

voting
voting
voting
voting

voting

Absent
Aye
Aye
Absent

Aye

The foregoing constitutes a true and complete copy of a resolution duly made, seconded and
Adopted at a meeting of the Town Board, Town of Highlands, on April 22, 2013.

June Patterson, Town Clerk



RESOLUTION
OF
APRIL 22, 2013

A RESOLUTION TO AUTHORIZE
A CONTRACT BETWEEN THE TOWN OF HIGHLANDS
AND TOWN SUPERINTENDENT OF HIGHWAY'S
IN ACCORDANCE WITH HIGHWAY LAW SECTION 284

Council Member Gokey moved the following resolution which was seconded by Council
Member Gunza.

WHEREAS, Highway Law Section 284 requires that the monies expended on certain
repairs and improvements in a given year shall be subject to an agreement between the Town
Board and the Town Superintendent of Highways; and

WHEREAS, the Town Board now seeks to contract with the Highway Superintendent for
the expenditure of general repair funds in accordance with the contract attached hereto as Exhibit
A (the “Agreement”); and

WHEREAS, the Town Board and Town Superintendent of Highways are responsible for
safeguarding the assets of the Town and for compliance with laws and regulations; and

WHEREAS, the adoption of said amendments is a local legislative decision in connection
with continuing agency administration and management, and does not include new programs or
major reordering of priorities that may affect the environment, and accordingly is a Type Il
Action under the State Environmental Quality Review Act.

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of
Highlands hereby does approve and authorize the entry into and execution of the Agreement and
does hereby ratify all prior actions of the Board in the negotiation of the Agreement; and

BE IT FURTHER RESOLVED, the Supervisor is hereby authorized and empowered to
make, execute and deliver, or cause to be made, executed and delivered, in the name of and on
behalf of the Town of Highlands, all such certificates, agreements, documents and papers as may
be necessary to effectuate and carry out the contents of the foregoing resolutions and agreements;
and



BE IT FURTHER RESOLVED that the aforesaid resolutions shall take effect
immediately.

The question of the adoption of the foregoing resolution was duly put to a vote on roll

call which resulted as follows:

James Stradley, Councilman voting Absent
June Gunza, Councilwoman voting Aye
Holly Gokey, Councilwoman voting Aye
William Edsall, Councilman voting Absent
Mervin R. Livsey, Supervisor voting Aye

The foregoing constitutes a true and complete copy of a resolution duly made, seconded and
adopted at a meeting of the Town Board, Town of Highlands, on April 22, 2013.

June Patterson, Town Clerk



RESOLUTION
OF
APRIL 22, 2013

A RESOLUTION OF THE
THE TOWN BOARD
AMENDING THE EMPLOYEE HANDBOOK
OF THE TOWN OF HIGHLANDS:
RANDOM DRUG TESTING OF COURT ATTENDANTS

Council Member Gokey moved the following resolution which was seconded by Council
Gunza.

WHEREAS, an employee handbook is an effective tool for communicating employment
policies and procedures, standards of conduct, pay practices and employee benefits; and

WHEREAS, an employee handbook is important in demonstrating the Town of
Highlands’ compliance with federal and state regulations; and

WHEREAS, it is a well established “best practice” that employees should be provided
with the necessary information to fully understand the policies, procedures, rules and regulations
pertaining to their employment; and

WHEREAS, the Town Board of the Town of Highlands adopted a comprehensive
Employee Handbook on February 24, 2003 for the purpose of communicating the Town’s
personnel polices and practices to all employees and elected officials of the Town; and

WHEREAS, the Town Board has reviewed its provisions related to a drug free
workplace and drug testing and would like to amend same with respect to the position of court
attendant; and

WHEREAS, upon diligent review, the Town Board has determined that it is in the best
interests of the Town to amend the drug testing provisions of the Employee Handbook; and

WHEREAS, the adoption of said amendments is a local legislative decision in
connection with continuing agency administration and management, and does not include new
programs or major reordering of priorities that may affect the environment, and accordingly is a
Type Il Action under the State Environmental Quality Review Act.

NOW, THEREFORE BE IT RESOLVED, Article 900 entitled “COMPLIANCE
POLICIES” of the TOWN OF HIGHLANDS “EMPLOYEE HANDBOOK?” is hereby amended
as to add a Section 906.5 entitled “Random Drug Testing of Court Attendants” to read in its
entirety as attached hereto as Exhibit A; and



BE IT FURTHER RESOLVED that the aforesaid resolution shall take effect
immediately.

The question of the adoption of the foregoing resolution was duly put to a vote on roll
call which resulted as follows:

James Stradley, Councilman voting Absent
June Gunza, Councilwoman voting Aye
Holly Gokey, Councilwoman voting Aye
William Edsall, Councilman voting Absent
Mervin R. Livsey, Supervisor voting Aye

The foregoing constitutes a true and complete copy of a resolution duly made, seconded and
adopted at a meeting of the Town Board, Town of Highlands, on April 22, 2013.

June Patterson, Town Clerk



